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and why is it so difficult?

® Who is missing, and why?

What can we do?
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What are we talking about, and why is it so difficult?
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internal perspective’, e.g.,

» diversity of the Judiciary...

_ “‘external perspective’, e.g.,
» ...but also of other legal professions:

prosecutors, attorneys, administrators etc. P diggessityoff the patiesiinyiolyed

in court proceedings
» focus of this presentation Z 3

» diversity of society

» focus of next keynote by



What aspects of diversity
do we consider?

»
»
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Why so many aspects?

—— -~ e

= holistic approach to a number of
different attributes

® based on vulnerability




Why so many aspects?

. intersectionality
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. » one person may possess different attributes
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» effects may add up
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Why is diversity so difficult to talk about?

= prob i
problematic concepts & attributes (e.g., “race”)

= historically charged terminology

Botetourt County Combined

Traffic/Criminal Case Details £
ment button at the bottom. \

* To finish the payment, click on the Process Pay

Case/Defendant Information
Case GT12013627-00 File 11/06/2012 Locality : COMMONWEALTH
Date : OF VA

Defense
Attorney :

EMANUEL Status: Released On
=, Summons

)
s n-m/./ ;,,,r” 5
Ji

DOB : 12/15/****

case Infraction
Type :

Code G.46.2-878
Section :

Complainant : BLACK, RA

Amended
Case Type :
L

Amended
Charge :

\Date Time Result Hwe::ng Courtroom Plea (é::temuan

/14720120930
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PERSPECTIVES IN SOCIAL PSYCHOLOGY
A Series of Texts and Monographs ¢ Series Editor: Elliot Aronson

The Njlemma
of T )ifference

A Multidisciplinary

View of Stigma

Edited by
Stephen C. Ainlay, Gaylene Becker,
and Lerita M. Coleman

Why is diversity so difficult to talk about?

= problematic concepts & attributes (e.g., “race”)

* historically charged terminology

dilemma of difference

essentialization

adequate/inclusive language

EBS = Universitat



Why is diversity so difficult to talk about?

F RA N C I S = problematic concepts & attributes (e.g., “race”)
FUKUYAMA

historically charged terminology

= dilemma of difference THE PLOT TO
" essentialization CHANGE AMERICA

= adequate/inclusive language

= politization

» so-called “identity politics”

Contemporary . )
Identity Politics » moralization and lack of

and the Struggle error tolerance

Jfor Recognition
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Who is missing, and why?
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prima facie lack of diversity

> only fragmented data

> experience of discrimination

EBS= Universitat



PRIVILEGE

ANTI-AGING MORNING CREAM

PREMIUM
PERFORMANCE
50a0-1.7 fl.oz

Why?

= privilege in the education system

= structural bias and gatekeeping

® Jack of role models

" stereotype threat & “Andorra effect”

= leaky pipelines

EBS = Universitat



FOR A FAIR SELECTION
EVERYBODY HAS TO TAKE
THE SAME EXAM: PLEASE Why?

CLIMB THAT TREE

= privilege in the education system

= structural bias and gatekeeping

= Jack of role models

" stereotype threat & “Andorra effect”
= leaky pipelines

EBS = Universitat



“Leaky Pipelines” in Academia

Female bachelor's Female master’s ‘ Female PhD Female
graduates graduates graduates researchers

53 MM 53—

-~

Soarce UNESCO Inststute for Statntics estimates basad on data from its database, by 2015
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Why is that a problem?

EBS = Universitat












What can we do?
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Inequality

Unequal access to ‘
opportunities

Equality?

Evenly distributed
tools and assistance

Justice

Fixing the system to
offer equal access to
both tools and
opportunities

Source: John Maeda. 2019 Design in Tech Report



Here's a brief catalogue of suitable measures

(no pictures, no colors, no nonsense!)

" more quantitative and qualitative empirical research
= diversity sensitivity, trainings

= Jegal education

® institutions matter

» exams: female examiners mitigate discrimination

» exams: knowledge of previous grades leads to a grade privilege
— but only for male candidates

= equal opportunity instruments

» equal opportunity offices (maybe broaden scope) Thank you.
» personnel/H.R. procedures and decisions

» empowerment

» evaluation Comments?

EBS = Universitat
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